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Technical Overview

Implementation of the Alliance Commitments Assessment Tool will provide organizations with a highly 
authoritative, tangible, actionable report on their organizational maturity in each area of the Commitments of 
High-Impact Nonprofit Organizations. The following detailed information offers a view of focus areas for each 
Commitment. 

Leading with Vision (14 Items): Measures items related to developing a skilled and diverse senior leadership team, 
setting the vision and maintaining high integrity, adopting transformational and adaptive leadership policies and 
practices, building a sustainable organization, and monitoring performance.

Governing for the Future (14 items): Measures items related to the nonprofit organization’s board composition and 
operations, the generative role of the board, the strategic role of the board, the fiduciary role of the board, and the 
performance monitoring role of the board.

Executing on Mission (15 items): Measures items related to mission alignment, program integration, and cultural/
linguistic adaptation; program/services management and oversight; and operational supports including human 
resources planning to develop a workforce that is prepared for work in partnership on high-impact community 
initiatives.       

Innovating with Enterprise (12 items): Measures items related to setting the organizational context for innovation; 
fostering idea generation, creativity, and entrepreneurship; and monitoring innovation efforts.

Co-Creating with Community (13 items): Measures items related to setting the organizational context for co-
creation, community engagement competencies, and monitoring co-creation efforts

Engaging All Voices (16 items): Measures items related to setting the organizational context, engagement practices 
and competencies, types of engagement, and monitoring engagement performance.

Measuring that Matters (15 items): Measures items related to multiple perspectives of measurement, input on 
measures, knowledge production, uses of knowledge, knowledge translation, monitoring capacity to measure what 
matters, achieving gains in community and system-level impacts.

Partnering with Purpose (12 items): Measures items related to 
strategic capabilities, program/service management and oversight 
capabilities, cultural and linguistic capabilities, operational support 
capabilities, measuring progress on partnership efforts.

Investing in Capacity (11 items): Measures items related to setting 
the organizational context for  investing in capacity, human capital, 
financing, technology, infrastructure, core support functions, and 
performance management.

Advancing Equity (14 items): Measures items related to 
organizational diversity, addressing organization-specific disparities, 
promoting a safe work environment and leadership/risk taking in 
reducing community- and system-level inequities.

A View of Focus Areas
Organizational Commitments Assessment Tool



Al
lia

nc
eAuthors of Technical Overview: Michael Marks & Patricia Campie, American Institutes for Research

Publisher: Alliance for Strong Families and Communities, 11700 W. Lake Park Drive, Milwaukee, WI 53224 

Uses: Used to assess performance within nonprofit human-serving organizations. The organization is the unit of 
analysis, as assessed by staff within the organization.

Date of Publication: This tool has not been published in the literature to date. It will be released for use to 
organizations in 2015. 

Description of Assessment, Items and Scores: The assessment includes 10 different scales, which include 14 to 17 
items per scale, using a six-point Likert type of scale ranging from 1 to 6 as response options for each item. There 
are 154 items in the assessment. As a result, scores can range from 154 to 924 across the entire assessment and 
from 14 to 102 within an individual scale based on the number of items in the scale.

Administration Options: The tool may be administered through an online survey format or in pencil and paper 
format. 

Cost: For pricing, contact the Alliance for Strong Families and Communities at research@alliance1.org.

Time to Complete: Approximately 35 minutes to complete all 10 scales in the assessment.

Sample: The assessment was normed on a sample of 511 individuals across 29 nonprofit human-serving 
organizations. The sample was overrepresented by females (76%), as compared with the general population, but 
consistent with the gender representation among staff in nonprofit human-serving organizations (Young-joo, L., 
2014).  Almost two-thirds of the sample (61%) did not self-identify as belonging to a racial or ethnic minority group, 
which is consistent with the racial-ethnic distributions reported for non-profits in the literature (Smith, 2013).  
Organizations were located in 21 different states. A broad cross section of staffing levels was represented in the 
sample; 11% of respondents were executives, 21% were managers, 32% direct service providers, and 13% were 
administrative support staff.

Reliability: Cronbach’s alpha were calculated for each scale, after eliminating any items with a reliability below .40 
(Santos, 1999).

Leading with Vision (14 Items): 0.87
Governing for the Future (14 items): 0.91
Innovating with Enterprise (12 items): 0.84
Co-Creating with Community (13 items): 0.88
Engaging All Voices (16 items): 0.88

Measuring that Matters (15 items): 0.89
Partnering with Purpose (12 items): 0.91
Executing on Mission (15 items): 0.87
Investing in Capacity (11 items): 0.84
Advancing Equity (14 items): 0.90

Validity: The instrument was developed as a companion tool to the Alliance Commitments of High-Impact Nonprofit 
Organizations; a new framework developed to describe organizational performance in the nonprofit human-serving sector, 
and has a high degree of face validity with this framework. The instrument has not been correlated with any other tools that 
attempt to measure these 10 organizational domains, as many of the  domains in this tool represent a new framework for 
understanding organizational performance among human-serving nonprofit organizations.
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